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2009 Bozeman City Commission Candidate Questions
1. Why are you running for office?

I have enjoyed living in Bozeman for the past fifteen years.  It is a great community as exemplified by the large number of people who volunteer in our schools, for our children’s sports activities, to help others, and/or to be involved in many other aspects of Bozeman life (Sweet Pea comes to mind, right now).  I have always wanted to be a part of this community involvement, and I have done so, first on the Board of the Emerson Center for the Arts, then on the FCBozeman Soccer Board and the Bozeman Cemetery Advisory Board.  After those beginnings I have experienced eight years on the Bozeman School Board.

I think that politics on a local level should be a model for national politics--decision making that has effects that are experienced by you and your neighbors.  I feel that the School Board is in a good place, with thoughtful people with different points of view who can engage in civil dialogue to make better decisions.  My school board term would be up in May 2010, and I think that, for me, that is enough.  I want try to apply my skills and experience to the City Commission.  I think one term of four years is probably a good idea, and that is my intention.

2. What are your top three priorities for your term of office.  (1-Most Important 5-Least Important)

1. In the face of a down economy, I will endeavor to be a good steward of taxpayer money, while maintaining our quality police and fire departments and continuing the planning that has resulted in a vibrant downtown, cohesive neighborhoods, and a good quality of life for our citizens; 
2.  I will attempt to create a culture of community that sees the entire Valley as Bozeman’s constituency and results in a more aggressive approach to collaborative efforts amongst the big government entities—Cities, County, MSU, School Districts; 
3.  I will continue to involve the broad community in decision-making, through citizen advisory boards, focus groups regarding the Community Plan and other issues, and/or facilitated discussions of public policy with all stakeholders participating.
3. How does your past experience qualify you for serving in this capacity? 
I have been a school board member for more than eight years.  This experience has given me a refined sense of community governance.  I believe that informed and thoughtful public input is an important part of decision making.  My reputation as a school board member is known, and, I think, generally appreciated. The School Board has spent a lot of time facing budget shortfalls and figuring out how to provide a quality education with funds that have not kept pace with inflation.  If the economy continues to fail, the ability to make efficient use of funds and to prioritize funds and needs will be important.
I have worked as a mediator and a facilitator for the last 15 years.  This work has helped me to be a good listener, communicator and problem solver.  I think that these three skills are important for a City Commissioner.
I was trained as a lawyer and I have practiced law during three decades.  While the City Attorney advises the Commission, I believe that this background will help inform City discussions where legal issues are involved.  I have also taught law at the University level, and I believe that this work has helped my analytic skills significantly.  

Finally, while I appreciate the thoughts of others, I recognize that I will be elected to make decisions, and my record indicates that I am able to grasp problems and propose and lead others to good solutions.

     4. Has growth helped or hindered the City of Bozeman?
Growth seems to be inevitable as long as the good quality of life in Bozeman is maintained.  Growth has presented challenges to City government and to all of the citizens of Bozeman. While responding to growth has taken up the time of the City Commission and city employees, I think that we have generally done a good job of managing and adapting to growth. I remember hearing people say that they feared that Bozeman would become another Jackson, Wyoming.  I do not think that that has or will happen. I would like to see a more diverse economy in Bozeman, and the newly proposed Economic Development Plan is a start in the right direction.  It is a good thing if most of the people who work as Bozeman public employees (schools, City, MSU) are financially able to live in Bozeman.  Rapidly rising property values (a result of a high growth rate) have made this difficult. 
5. What should the relationship between the City and County be? 
While there are significant obstacles, I think that the City and County should have a much closer relationship.  Collaborative efforts regarding property use would better serve us all.  While it is somewhat idealistic (at least at this point in time) I look forward to the day when businesses moving to the Gallatin Valley or moving within the Valley would only consider relocating based on the best place for their business, rather than the artificially imposed rules and regulations that result in tax advantages/disadvantages, zoning, permitting or bureaucracy requirements. 
6.  How will you make the City of Bozeman planning process simpler, more streamlined, more predictable and more affordable?
The Economic Development Plan suggests an Advisory Committee to review the planning process.  I think this is a good first step.  I have spoken to many users of the planning, permitting and variance processes and there are few that are satisfied with it.  The survey by creators of the EDP suggested that the unpredictability and complexity of the planning process is one of the more noted problems in our city’s government.  The right balance between a rigid system and a flexible system of zoning and variances needs to be reached. At this point, I could only speculate as to what corrective action would work, but I am committed to understanding the situation better and to find solutions.    
7.  What do you think of Impact Fees?
In general, I support the concept of growth paying for itself.  I also believe that the amount of impact fees should be set so as be certain that new development is not being asked or required to pay for more than its actual share of increased infrastructure costs.  I agree that impact fees should not “be use to correct existing deficiencies or to fund a disproportionate share of the cost of off-site improvements.”
I also recognize that new development quickly creates a larger tax base that then pays for increased public services.
8.   Are you interested in receiving support from Realtors®?                           _X__Yes
      ___No

Name: Carson Taylor           Phone 585-2430
Mailing Address: 8 West Harrison Street, Bozeman, MT 59715
___________________________                                 July 31, 2009
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