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Bozeman City Commissioner Questionnaire 

July 2009

Please return by July , 2009 to Christiana Schweitzer at christiana@mtvoters.org.   If you prefer to mail your questionnaire, please mail them to: MCV P.O. Box 63, Billings, MT, 59103.  You may use additional pages if necessary. 

If you have any questions regarding this questionnaire, you can also contact Peter Aengst, Chapter Co-Chair, at paengst@yahoo.com.

My responses in bold.
Name & Office Sought? Carson Taylor, City Commissioner 

Overall:

1) What are your three top priorities if you are elected to the Bozeman City Commission?  1. In the face of a down economy, I will endeavor to be a good steward of taxpayer money, while maintaining our quality police and fire departments and continuing the planning that has resulted in a vibrant downtown, cohesive neighborhoods, and a good quality of life for our citizens; 2.  I will attempt to create a culture of community that sees the entire Valley as Bozeman’s constituency and results in a more aggressive approach to collaborative efforts amongst the big government entities—Cities, County, MSU, School Districts; 3.  I will continue to involve the broad community in decision-making, through citizen advisory boards, focus groups regarding the Community Plan and other issues, and/or facilitated discussions of public policy with all stakeholders participating.
2) What do you think are the biggest threats and opportunities facing Bozeman city government that relate to conservation and the environment? The downturn in the economy (although not as severe in Bozeman as it is in other cities across the country) may threaten the resolve of some to continue the planning processes that have assured the quality of life in our City.  Budgeting will require (although it always should) great care with a clear understanding of our priorities.  This is a good opportunity to look at green changes that will reduce our reliance on foreign oil and minimize our use of fuels that create greenhouse gasses.  For instance, what city vehicles could be converted to all electric or hybrids?  The library is gaining experience with its solar panels, what can we learn from that building which can be made a part of other city buildings?   
Growth:
1) The Bozeman Commission approved in June a new Growth Plan that emphasizes smart growth, complete streets, open space, denser building, and other items (“Bozeman Community Plan” available at: www.bozeman.net/bozeman/planning/communityPlanUpdate.aspx ) What is your familiarity with this plan? I have spoken to several people who were responsible for creating portions of the Plan, I facilitated a community discussion of a portion of the Plan, and I have read the Plan. Do you support this new plan and what if anything do you think is missing from it or should be changed? I support the Plan because I believe it continues the concept of sustainable development, and because I believe that it reflects the aspirations of the community.  There does seem to be some confusion regarding the status of foothills that are presently outside the city limits, but may be annexed in the future.  This situation should be clarified since I believe that City government should create predictability in the future---to the extent that it is possible to do so.  If elected, how will you work towards its effective implementation? I will attempt to work with the other City Commissioners to match growth, residential and business, with the Plan.  I think the most tricky part will be the creation of mixed-use developments, which are an important part of the long term sustainability of our community.
2) The City has also recently developed an Economic Development Plan (available at: http://www.bozeman.org/) that emphasizes quality (i.e. importance of good neighborhoods, trails, cleanliness  in attracting businesses) but leaves open whether there should be any regulatory reform (i.e. building fees reduced/eliminated to generate more construction, new requirements for land use planning, etc). What is your familiarity with this plan? I have read the plan, and I have begun talking about it with downtown business owners and other Bozeman business owners.  I attended the City Commission meeting at which the Economic Report was presented and the Commissioners discussed their preliminary thoughts. What planning or regulatory changes, if any, do you think should be considered to promote economic development for the City of Bozeman? In general, I think the creation of an attractive community, with low crime rates and with a good quality of life is the most important thing that city government can do to attract new business. We have accomplished that. Our economy would be more stable if we had a more diversified array of businesses.  I think there is great promise in technology (and similar) industries, which seem compatible with maintaining our environment.  Much of what will attract more business is beyond the responsibility of city government.  A good school system matters.  The proximity of MSU matters.  The incredibly inviting environment and numerous outdoor recreational activities matter.  We can only act to not get in the way of these attractions.  I am not fond of tax incentives or regulatory incentives as this type of activity tends to create a competition between Montana cities and the City and the County to the detriment of all.  This does not mean that I would rule out any such possibilities dependent on the type of business and its particularities.  I also think that more predictability in our permitting and planning systems and more efficiency in those systems are attractive to new business and we should strive for maximum efficiency and predictability. 
I think that the three immediate action ideas in the Economic Development Plan have merit:  1. Create an advisory committee to perform a time limited review of the City’s development process; 
2.  Designate a qualified City employee with a role as a community business advocate; and 3.  Create an Economic Development Council.  As the some of the Commissioners pointed out in the meeting of July 20, 2009 the beginning of action on this plan should be weighed against the expense, in the context of the current economic downturn.  However, I do support the advisory committee, since there is a current perception, or reality, that the development process is flawed.  This needs investigation and recommendations.
Recycling:

1) The city of Bozeman last year implemented a new additional fee based curbside recycling program while also reducing the materials (like glass) that could be recycled at drop off centers. What are your thoughts on how well this change and new program have worked? What actions do you think should be considered to build more momentum toward a more full recycling program in Bozeman (inclusive curbside, glass recycling, etc)? How do you intend to insure that Bozeman has adequate recycling ability?

As community members, my wife and I were amongst the first to sign up for the recycling program. As a starting point, it seems to be working well for us and our neighbors.  I wonder if it could be done more efficiently, if the users of the recycling program were better educated on what can be recycled and on the separation of items.  The recycler (employee) appears to be spending some unnecessary time sorting items.  Ultimately, we have to find a way to recycle glass.  We should assess the program regularly and consider necessary changes that will make it a broader program.  As a City Commissioner, I will need to know more about this issue to act on it.  For instance, would it be reasonably economical to collect and transport glass to Livingston?  As examples of normal citizens, I can say that my wife and I would certainly pay more, if our glass could be recycled.  Would others?  I have heard that the Livingston  pulverizing  machine is quite expensive and was acquired through a grant, and I assume that it is unlikely that we could go that route.  So I would look first at the possibility of Bozeman using it through an agreement with Livingston. I also understand that the Bozeman program is subsidized in part by the City.  This is a cost, but will be worth  the expense if the program can eventually become broader and self-sustaining.
 Water Issues:

1) With continued population growth, Bozeman is facing increasing demand for water use (especially in summer) with some reduction in supply having occurred. How can the city address the potential water conflicts (i.e. water shortages) in the long term future? What steps should be undertaken now?  Our son-in-law is the Executive Director of the Mono Lake Committee (Eastern Sierra) and we have talked a lot about the success of water conservation efforts in Los Angeles---which ultimately was part of saving Mono Lake.  While I am told that Bozeman’s per capita use of water is comparatively low and that we have taken some conservation efforts based on a 2002 report and analysis, I think we could do more to encourage and educate our community about water conservation methods, whether as simple as minimizing water use in toilet flushing, showerheads, and not using hoses where a broom will do, etc., or as complicated as education about lawn and plant watering and household landscaping for conservation, etc.  We should consider more education of the public (including me) on this issue.  We should consider the cost and benefit of incentives for the purchase of private low volume flush toilets, etc. as well as converting (when appropriate) public toilets that have automatic flushing devices---that save on water.  I also understand that it is not that expensive to install grey water usage systems in new building construction, which then pays for itself in lower water bills.  After the results of these educational and investigative attempts are known, we should consider what else may be necessary.
As our water needs reach the point that significantly greater expense (such as dams, more reservoirs and/or acquiring more water rights) is clear, I think that conservation action, properly promoted, will be effective. 
The City does use a disincentive system by charging progressively more for water usage increases (in the summer), and I agree with this approach.

Finally, I think that public entities should lead by example in this area---both in conservation and in creating structures that are greener.  As a school board member I supported the construction of buildings that met LEEDS standards.  I think that the attention to our environment and our impact on it is important for the City as well.
2) Our water treatment and wastewater plants are both close to reaching their maximum capacity during certain months. It would be very costly to add or dramatically expand these facilities, yet they are vital to the valley’s future growth and quality of life. How should this issue be addressed?   

The City seems to have a plan in place for the wastewater plant which is expensive and which apparently has to be done.  We are at capacity at this point.  It is my understanding that the City of Bozeman dumps its treated water into the East Gallatin River.  Because the East Gallatin is a low flow river, the standards for treatment before dumping are high.  A new facility will improve our ability to meet or exceed those standards.  In addition, the City should be investigating what methods are available for converting methane gas from the untreated water for power conversion.  How expensive would this be?  What amount of energy could be produced?
As of this writing I have not been able to gather as much information regarding the water treatment situation, as I would like. The City is set to begin construction of a water treatment plant in 2011. This solution to water distribution will be expensive. (Although the City has been saving for it.)  If there were less water use (See above Water Issues 1)), then there would be less pressure on the need for more water treatment facilities.   The new plant will bring new technology by using a micro-filtration (membrane) system.  Apparently this system is being pilot tested this year.  
Climate Change:

1) In 2007 the City Commission created a climate change task force which produced recommendations for actions that the City and other entities should take to monitor and reduce local contributions to global climate change. Do you support the City Commission implementing any of the recommendations from the Climate Change taskforce? I support the implementation of the recommendations.  Unfortunately, at this time the economic downturn will have an effect on the City’s ability to implement the recommendations.  I also note that there are other recommendations in other areas of city government---such as in the Economic Development Plan.  There is a symbiotic relationship between overall quality of life, economic health and environmental health and social health.  Initiatives in these areas go hand and hand.  I would support a prioritization of costs in each of the above areas with the understanding that we need to make progress in all three.  (I think that social health---feeling safe in your community, having a good school system, etc. is doing fairly well at present).  My understanding is that the City Commission agreed (by adoption of  the Mayors’ Climate Protection Agreement) to a goal of cutting greenhouse gases to 88% of 1990 usage by the year 2012. (reduction of 12%) the Task Force suggested a goal of 85% of  the City’s 2000 usage by 2020.  I agree with the goal of reducing usage of greenhouse gases and taking action to do so.  I cannot tell, at this point, how the two goals compare to one and other.   There was also a recommendation of monitoring the City’s impact on Climate Change and studying our community’s impact on Climate change.  I agree with the need for monitoring and the study.  What role should the City Commission have in implementing the strategies suggested by the task force?  There are 40 recommendations. The City should begin a prioritization process that moves us forward on these recommendations.
Other:

1) Any other points or suggestions you wish to make regarding your position on conservation, smart growth, and environmental issues pertaining to Bozeman city government?  I think the school district has made strides toward considering environment in its construction and building maintenance.  I say this for the sole purpose of demonstrating that I have a record of concern for the role of governing agencies in  environmental issues.  
I think that the planning of the past several years has been a significant factor in the excellent quality of life that we experience.  It should be noted that the surveys conducted by Prospera for the Economic Development Plan reflected an overwhelming community sense that the quality of life in Bozeman is excellent.  
I believe that, in general, a community is best served when its issues, including environmental issues, are widely understood by its citizens.  I favor consensus processes that are informed by data to obtain the community ownership that makes new programs and changes in action effective. (See my attached list of consensus work on City issues.)
My wife and I have demonstrated a commitment to conservation by installing an array of solar panels for electricity on the roof of our house.    
2) What can you tell us about your candidacy in terms of endorsements, your campaign strategy, needs, etc?  I would appreciate your endorsement.  I am seeking individual endorsements for my website.  I intend to ultimately publish the endorsement list in advertisements in the Bozeman Chronicle.  My campaign strategy is to speak anywhere and everywhere with whomever would like to listen and add their perspective on the issues. A good dialogue with others will better inform my positions.  
3) Any questions about MCV and/or our endorsement process?

Are you all going to meet with the candidates?  I think it would be helpful. Thank you for your interest in this election.
